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AlAdoption Accelerator

You already pay for Microsoft 365 Copilot—now let it create value for you. Over six weeks
we deliver leadership vision, adoption planning, feam-tailored courses and effect
measurement to achieve >70 % regular usage within 90days.

4+  What'sinit for us?

Most companies are wasting their Al investments. You're already paying licence fees, but are you getting the value?
Industry reports consistently show that most companies struggle to achieve high adoption rates - are you one of them?

. Common adoption challenges we see
o Lack of clear Al strategy - Teams don't know when or how to use generative Al
e No stfructured training - Generic demos don't show role-specific value
« Missing governance - Uncertainty about safe and appropriate use
« No champions network - Early adopters work in isolation
e Poor change management - Launch without supporting organizational changes

$ What's really at stake?

It's not just the licence fees you're wasting, it's your competative edge. Your best employees might be recruited away,
clients will question your capabilities, and you will fall behind in every metric that matters. The real cost? Becoming
irrelevant while others transform their entire business advantage.

If you're already committed to generative Al - it's time to invest in Al adoption and make sure you put yourself in the
leadership position and motivate your employees to create their best work with you!

<4 Whoisit for? <4 What you get
o Companies already investing in GenAl o Leadership kickoff & Al vision session
¢ Organisations with 50-5000 licences o Current state analysis - know where you stand today
e Leadership, IT &§ HR teams ¢ Role-specific training sessions
« Companies wanting faster ROI o Goverance guidelines and templates

¢ Al Champions network that drives adoption
¢ Clear ROI measurements within 90 days

<4 Practical details

o Delivery: 1-day kickoff, workshops,

weekly sprints & training sessions @ +4673 56 44 999
¢ Language: Swedish or English
¢ Investment: From 120 000 SEK
@ thomas@aiforhr.se

For more information visit our website www.aiforhr.se
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